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Kyle – U.S. History      NAME: _______________________________________________________ 

SCAFFOLDING QUESTIONS: Was Andrew Carnegie a Hero? 

DOCUMENT A: 

1. When did Andrew Carnegie live in the Dunfermline cottage? 

 

2. In what country were both homes located? 

 

3. What was the Carnegie rent at Dunfermline?  What was the fix-up cost of Skipbo? 

 

4. Does this document help you decide if Carnegie was a hero?  Provide details to support your opinion. 

 

 

 

 

DOCUMENT B: 

1. Why is Andrew Carnegie comfortable with the fact that some people are rich and some people are 

poor? 

 

 

2. Does Andrew Carnegie believe in the “survival of the fittest”?  Support your answer with ideas from 

the document. 

 

 

 

3. Can a person who believes in survival of the fittest be considered a hero?  Explain why or why not. 

 

 

 



DOCUMENT C: 

1. In the business world of steel-making, what would be two (2) examples of costs? 

 

2. What were Andrew Carnegie’s ideas about costs? 

 

3. Does this document help explain why Carnegie was a successful businessman?  Elaborate with specific 

details to support your opinion. 

 

 

 

4. Should success be a measure when considering whether someone is a hero?  Explain why or why not. 

 

 

 

 

DOCUMENT D: 

1. Over time, what happened to the cost of producing a ton of steel in Carnegie’s Edgar Thompson steel 

works? 

 

2. Over time, what happened to the price at which Carnegie sold his steel? 

 

 

3. Who benefitted from the lower costs and lower prices?  How might they have benefitted? 

 

 

 

 

4. How might this document help explain why Carnegie was, or was not a hero?  List some specific details 

that support your opinion. 

 

 

 



DOCUMENT G: 

1. What is vertical integration? 

 

 

2. From Minnesota mines to Pittsburgh mills, list all the steps of the steel production process that 

Carnegie controlled. 

 

 

3. Is there a connection between vertical integration, lower costs, and lower prices for the consumer?  

Explain. 

 

 

4. Carnegie was the first to establish vertical integration in America.  Does this innovation make him a 

hero?  Explain why or why not. 

 

 

 

DOCUMENT H: 

1. Who owned the Homestead Steel mill land and where was the mill located? 

 

 

2. What happened at Homestead two years before the article was written?  According to the article, how 

many hours long was the average work day at Homestead? 

 

 

3. What was the average wage earned by two-thirds of the men? 

 

4. Describe what the article says about the safety in the mill. 

 

 

 

5. Who was the author of this article?  Do you think he was biased against Carnegie?  What evidence 

might support your opinion? 

 



DOCUMENT I: 

1. Compare this document to Document H.  How did hours and wages at Homestead compare to the 

national average for iron and steel workers? 

 

 

2. In 1900, how much did Andrew Carnegie earn in one day? 

 

3. Based on this document, do you believe Andrew Carnegie was a hero?  Explain why or why not. 

 

 

 

 

DOCUMENT M: 

1. According to Carnegie, what “throws” wealth into the hands of the few? 

 

 

 

 

2. What does Carnegie believe should be done with this wealth? 

 

 

 

DOCUMENT N: 

1. How much money did Andrew Carnegie give away during his lifetime? 

 

2. Is the Carnegie Foundation still active?  Is this fact important in deciding if Carnegie is to be considered 

a hero?  Explain why or why not. 

 

 

 

 

DOCUMENT O: 

1. Who are the two figures standing on the cash box? 

2. What is the cartoonist saying about Andrew Carnegie?  Do you agree with this opinion? 


